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Report Snapshot:

Day 1

Day 2

08:30-09:30AM

Registration

08:30-09:30AM Registration

09:45-10:00AM

Activity - Yugandhara,
Sushil

09:45-10:00AM Inauguration

10:00-10:15AM

Inauguration

10:00-10:20AM Revision - Sushil

10:15-11:00AM

Welcome

Fire Safety - Theory (Contd.)
10:20-12:15PM Theory & Practical

11:00-01:00PM

First Speaker- Dilip sir
Community Mapping Theory

Third Speaker- Harshal sir
12:20-01:30PM Street Play - Intro and Activity

01:00-01:45PM

Lunch

01:30-02:15PM Lunch

01:45-02:00PM

Activity - Yugandhara

02:15-04:00PM Practice and Performance

02:00-04:30PM

Community Mapping
(Contd.)
Theory & Practical

04:00-04:30PM Participants Review

04:30-05:15PM

Second Speaker- sir
Fire Safety - Theory

Closing Ceremony by Mr. & Mrs.
Shroff,
04:30:05:30PM Pankaj sir & Roshan Sir

05:15-05:30PM

Participants Review

Announcement of Certificate
05:30-05:45PM distribution

05:30-05:45PM

Tea/Snacks

05:45-06:00PM Tea/Snacks
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Keynote Trainer:
Mr. Dilip Kamble:
Mr Dilip Kambale carries 23 years of experience working with the
civil Defence Government of Maharashtra as an assistant Dy.
Controller and Dy. Controller at Thane, Mumbai, Pune and retired
from civil defence staff College, Mumbai.

Mr. Shivaji Jadhav:
Mr Shivaji Jadhav is a disaster management professional. His
strength lies in fire safety and he has been working in the industry
for the past 15 years. He has completed his Graduation along with
Post Diploma in Fire Engineering, Mumbai. He has also done a four
years First Aid Course along with General safety Training in Fire,
Safety, Snake Bite, First Aid. He has a total experience of 24 years
in the Chemical Plant. He provides various training in Schools,
colleges and society. He was also a Civil Defence Tarapur Deputy
Divisional Warden, Government of Maharashtra for year 2011 to
2017.

Mr. Harshal Suryavanshi:
Mr Harshal Suryavanshi is a well known personality in an acting
field. He works as a drama teacher in some colleges. He has overall
9 years of theatre experience & he has also worked in a few TV
serial such as Lakshya - 20 episode, Nanda saukhya bhare - 5
episode, Sakhya re - 2 episode, Tu maza sangati - 9 episode and
Savdhan India - 25 episodes and also in 1 Marathi Film. He has also
directed 100 street plays, working with 1000 Street plays and 7
commercial plays sangeet natak.
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Master Trainer Program - Level 1 has been organized by TRF and VFI in association with
Safe Kids Foundation and CTES at CTES English Medium school, Boisar on 14th and
15th March, 2020 with a total number of 55 participants.
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Day 1
Day 1: Introduction and Opening:

Opening ceremony of the first day Master Trainer Program has been done by our chief guest
and other guests of honors by lighting a lamp and offering flowers to the statue of Shree
Chhatrapati Shivaji Maharaj ji. Each and every participant and guests were welcomed with full
enthusiasm and with a great smile by our team members.

Short introduction has been given to our participants regarding❖ What is the purpose of this program?
The main purpose of this program is to generate disaster management trainers who can
provide training in various communities. As this is a basic level 1 master trainer program,
trainers will be entering into the first step towards building awareness in self and
communities.
❖ What topics will be covered by our speakers?
Our three most important topics which will be covered in this two days program are
Community Mapping, Fire Safety and Street Play.
❖ What are our expectations from participants?
Through this level 1 training, we expect that participants visit their communities and
perform awareness programs such as community mapping or street play or fire safety so
that they get enough practice before performing the main master trainer program.
❖ How is this program beneficial for participants and society in large?
After completion of this program, participants will be given an opportunity in future to join
TRF as a Disaster Management Instructor and will be providing a platform to emerge as
Disaster Management Trainer in Market. And through this two day program, participants
will be performing this awareness program in communities where the community will be
made aware of such disasters and how to tackle it before it worsens which will eventually
help in reducing disasters.

6

Day 1: Community Mapping:
a) Theory:

Community Mapping was taken over by our trainer Mr. Dilip Kamble and the theoretical part was
well explained by him. Topics covered were as follows-

❖ What is disaster?
Session started with a short public interaction where participants were asked about what
is the meaning of disaster in their context? Many exciting answers were coming up eg:
Tragedy, sudden accident or natural catastrophe, mishap, calamity, etc.
❖ Types of disaster?
He then explained the types of disaster which includes Natural Disaster - Earthquake,
Floods, Forest Fire, Storm, Volcanic eruptions, Droughts, etc; and Man Made Disaster Nuclear radiation, Explosions, Shipping and Railway accidents, etc.
❖ Importance of Communication?
Next topic was communication where sir emphasised that communication is the most
important tool and due to lack of communication, the chances of disaster increases.
Eg: If there is no means of any communication, radio is always open and can be a great
source of communication in any situation.
❖ Identification of Disaster prone areas?
Identification of possible disaster areas i.e performing community mapping is an
important tool to save lives and other future mishaps.
Eg: Let's make a chart of a building. Analyse how many people are there at home in the
morning, afternoon and night. If any disaster occurs, we know how many people are
stuck there inside premises.
Eg: At the beach, if predicted high tide or cyclone, then necessary precautions must be
taken to avoid major disaster.
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❖ How to tackle disaster?
To tackle disaster, there is a need for equipment and strategy and without training one
cannot operate equipment properly. If we have proper strategy after mapping is being
done then we will be ready for disaster and take action without wasting time.
Also we have to think and act instead of panicking.
Eg: During Taj Hotel, Mumbai terrorist attack, One who panicked lost their lives whereas
those who got hidden smartly were saved.
Eg: One of the classes got fire on the top floor. Students panicked and jumped from the
window of the 3rd floor and got fractured.
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b) Practical:

Participants were divided into 5 groups consisting of 11 people each. Each and every group was
given one disaster situation which are as follows- Natural flood, Bomb found, Outbreak of Fire,
Slightly damaged building, Outlay of Nuclear radiation. Each group consists of Team Leader,
Information Officer, Finance Officer, Operation Officer, Safety Officer, Medical Officer and other
supportive team.
Each group has to imagine the disaster situation occurred in the school premises and has to do
community mapping and how to tackle this disaster using various tools and techniques,
planning, equipment, strategies, etc. so there will be less damage to lives and premises.
Participants were given plain white paper and had to prepare a blueprint of the school premise
and accordingly plan strategies.
Later they need to submit the entire report and the allotted officer and leader has to describe on
stage how each and every participant managed and contributed their part in this exercise and
what they learned from it. Each group performed very well and effectively.
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Day 1: Fire Safety:
a) Theory:

Fire Safety was taken over by our trainer Mr. Shivaji Jadhav. Topics covered were as follows❖ Introduction of Fire.
A short intro was given as - Fire safety is the set of practices intended to reduce the
destruction caused by fire. Fire safety measures include those that are intended to
prevent ignition of an uncontrolled fire, and those that are used to limit the development
and effects of a fire after it starts. It is a self- sustaining, chemical chain reaction with
varying degrees of light and heat.
❖ Classes of Fire.
He then explained classes of fire. Generally there are 5 classes of fire A, B, C, D, K.

Class A : Simple fire, wood Paper, Etc

Class B : Fires that originate from flammable liquids
and gas can be extinguished.

Class C : C class fire which causes due to flammable
gasses, such as methane, LPG etc

Class D : D types generally denote fire which is caught
to metal, generally found in the industry.

Class K : Commonly used in kitchens. It can effectively
put out fires caused by cooking fats, greases and oils.
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Day 2
Day 2: Revision:

Second day was started by our team member Mr. Sushil Dhangar. Quick revision of community
mapping - What is community mapping, types, importance, identification and how to tackle it
has been discussed. It was an interactive session with maximum participation in it.

11

Day 2: Fire Safety:
a) Theory:

Fire safety theory part was continued on the second day on a projector in PPT format and on
white board. Topics covered were as follows-

❖ Types and uses of Extinguishers.
Dry Chemical : Dry Chemical is the most widely used type of fire extinguisher and is also
recognized as a multi-purpose ABC fire extinguisher. The agent works by interrupting the
chemical chain reaction. Also, on a class A fire it creates a barrier between the fuel and
the oxygen.
Carbon Dioxide : Works by separating oxygen and heat. Usually ineffective against class
A fires
Pressurized Water/Foam : Works by cooling the fire and coating the fuel. Foam
extinguishers create a foam barrier preventing the fuel from coming in contact with
oxygen. Can cause shock hazard on class C fires. Can cause liquids in class B fires to
spread. Effective on class A fires.
Dry Powder : Works by separating fuel from oxygen and/or removing heat. Effectiveness
is based on the type of class D fire it is designed to extinguish. Ineffective on class A,B,
C fires (metal fires) only.
Wet Chemical : Works by forming a soapy foam blanket over the burning material and
cooling it below its ignition temperature. Designed for restaurant type kitchens.
Clean Agent : Works by interrupting the chemical chain reaction.

❖ Types of equipment used?
Firefighting Equipment is the main firefighter equipment used to extinguish fire, including
fire extinguisher, fire fighting hose, portable fire pumps, fire hose reels, Fire hydrant, fire
monitors, fire and welding blankets, fire buckets, sprinklers, flamezorb and fire fighting
nozzles.
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❖ Triangle theory.

There are three components to a fire: oxygen, heat
and fuel which is commonly referred to as the fire
triangle. The fuel can be any type of flammable
material that, when introduced to enough heat to
reach its ignition temperature, catches fire. Oxygen
creates continued combustion to keep the fire going.

All three elements of the fire triangle are required to sustain a fire. A fire extinguisher
works by removing at least one of these elements, putting the fire out.
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b) Practical:
Each participant was headed towards the ground for a practical demo regarding usage of fire
extinguisher and area in which its been used.
Participants were asked to form a big circle and one random pair among participants was called
for practice and in the center, fire was burned by one participant in a small vessel using dry
grass and diesel and by using a wet sack another participant had to stop this fire. Likewise
another 4 pairs were called to perform the same.
Next practical where usage of 5 types of fire extinguisher has been shown and practiced. Again
fire was burned in the same small vessel and from said distance with proper guidance
participants were asked to stop fire using a fire extinguisher. Each and every participant
performed it with great enthusiasm.

\
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Day 2: Street Play:
a) Theory:
Street Play was taken over by our trainer Mr. Harshal Suryavanshi. Topics covered were as
follows❖ What is Street Play?
He started the session with a short introduction of what exactly street play is. In India,
street theatre or popularly termed as “Nukkad Natak” actors are mainly teachers and
students committed to bringing about social change.
Street plays or street theatres evolved in the early 20th century as a tool to emancipate
the working class and reinforce revolution against the established power. Its journey
began in India during the time of anti-colonial struggle,essentially by the left-wing theatre
activists.
❖ How to perform it?
He emphasized that unlike stage play Street plays don't have a fixed storyline. They
showcase random scenes elucidating different aspects and point of views on a particular
topic.
Street plays use props as less as possible. Usually human formations are preferred
instead. Suppose in a scene if there is a requirement for a person to be seated on a
chair, so some other person will become his seat. But recently street play artists are
making use of innovative and high intensity props such as Gulal, Chunni, Lathi(stick),
ropes, etc.
Music is performed live and nothing is pre-recorded. Instruments are usually drums,
congo, dhol, dholak, harmonium, etc.
❖ What are its benefits?
A growing number of guidance documents based on research studies show that
encouraging “unstructured, active and energetic play” may be the most effective strategy
for increasing physical activity and helping to prevent increases in overweight and
obesity. Now on the awareness part, people find it more interesting if there is a play form
or innovative form of awareness program. It is more easy to understand the street play
version of information and learning rather than theory.
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b) Practice and Presentation :

Participants were divided into 5 equal groups and were allotted with one common topic of
disaster management for example if there is a road accident then how people will react in that
situation. Likewise if a person suddenly gets an epilepsy attack then what should one do in that
situation.
Participants practiced dialogues, punch lines and one short awareness song. After long
practice, each group performed it one by one and ended with full enthusiasm, learning,
awareness and happy faces.
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Day 2: Summary and Conclusion:

After that Miss Yugandhara Kajare declared date and time and assigned post program group
tasks and submission of report, deadline and certification program after it.
BUT DUE TO SUDDEN PANDEMIC SITUATION, TASKS HAS BEEN POSTPONED AND
CHANGED.
PREVIOUS TASK - Participants were supposed to perform Community Mapping/ Street Play/
Awareness Training any one in their respective communities either in group or individually
whichever possible.
NEW TASK - Participants have to perform tasks digitally where they will be given a topic and
based on that they have to create a short Min 3 to Max 8 minutes Disaster Management
Awareness video either in group or individually. Selected videos will be uploaded on the social
media and the official website of The Resilient Foundation.
In this way the purpose of Disaster Management - Master Trainer Program was successful on
15th March, 2020. Overall, this program was held to have basic knowledge to all participants
regarding all topics i.e Community Mapping, Fire Safety and Street Play which together formed
a part of disaster management. And it can be proudly said that upto certain extent it has been
succeeded.
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Activities:
Miss Yugandhara Kajare & Mr. Sushil Dhangar : PingPangPong.

➔ Game Rule : Participants were asked to form a big circle and divide in three groups
standing in big circular form only. Each group member will denote themself as Ping Pang
Pong and numbers will be provided to each group. When a volunteer will shout one
number, that group needs to say ping pang pong in the same order, the person who has
been allotted each word and after the last word the same person needs to call out
another random group number and this continues. Here if someone calls Pang or Pong
instead of Ping first or calls out a group number which is already out then that group will
be out of this game.
●

Benefits/Learning : This activity emphasizes on Powerful Listening and Sharp Memory.
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Miss Yugandhara Kajare : Clapping.

➔ Game Rule : Participants need to continuously clap until it's been said to stop. Three
level clapping is done - slow, medium and fast. When a volunteer lowers her hand than
slow clap, raise her hand a little more than medium clap and rise high up her hand than
fast clap. Raising a hand is done randomly in any order.
●

Benefits/Learning : Clapping helps in great flow of blood circulation and also one feels
an energy and activeness.
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Mr. Harshal Suryavanshi : Follow the words.

➔ Game Rule : Every participant needs to stand up anywhere randomly. If a volunteer says
move left then everyone needs to move left and vice versa. If a volunteer says dance
then have to do the same and if hop then do it accordingly. If someone fails to do so
then they will be considered out. Game in stage two goes vice versa. If a volunteer says
left then participants need to do the opposite of it and vice versa. Same if said dance
then participants need to do hopping and so on.
●

Benefits/Learning : This activity focuses on Breaking Groupism, Listening and Alertness.
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Guest of Honors:
a) Mr. RajnikantBhai Shroff: Hon. Rajnikant Shroff is a social engineer, devoted his
whole life to serve people in rural areas. He has contributed from the past 60 years in
the field, Shroff sir has many achievements. He is a chairman of Chinchani Tarapur
Education Society and Board of Advisor to The Resilient Foundation.

b) Mrs. Dr. RamilaBen Shroff: Hon. Dr. Ramilaben Shroff stands as backbone to
CTES from past 60 year, working shoulder to shoulder for people in rural areas, her
core area lies with women empowerment in rural areas.

c) Mr. Janardan Shinde: Mr Janardan Shinde is one of the respected educationists in
industry, He served as Principal in CTES school for 30+ years. His personal stories
are very inspiring where he crossed each hurdle in life and achieved commendable
feet.

d) Mr. S.D.Kadam: Mr. S. D Kadam is working as a chartered accountant and known
for his philanthropic contribution in the social sector. He is also a president of Dnyan
Yadnya Pratishthan, a nonprofit initiative.

e) Mr. Dayaram Mishra: Mr. Dayaram Mishra also known as a social worker from
past 40 years, he worked in civil wars as a volunteer in the 70s. His work is
recognised by late Indira Gandhi ji, Former Prime minister of India.
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f)

Mr. Sanjay Gharat: Mr. Sanjay Gharat is working as a vice principal in the CTES
College and is a great inspiration for students. He is the first teacher to receive the
Best Teacher award in Maharashtra State.

g) Mr. Sudhir Bhandwalkar: Mr. Sudhir Bhandawalkar works as a professor in CTES
College and is known for his multiple initiatives. He is a source of inspiration. He is a
founder of Dnyan yadnya Pratishthan, a nonprofit initiative.

h) Mr. Pankaj Raut: Mr. Pankaj Raut, backbone of the nonprofit industry. He is serving
in the industry as a media professional and his words of appreciation for the program
motivate us to take further steps in the field.

i)

Mr. Roshan Patil: Mr Roshan Patil is a fire life safety professional. He is working in
a fire brigade service and is a part of the core team of The Resilient Foundation.
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Review Corner:
a) Guests:

Mr. RajnikantBhai Shroff:
It is an honor to see people enrolling and willing to attend this
program from different areas, states and even countries but due
to covid-19 only local people were allowed to attend. Still TRF
managed to meet the maximum participation of 50 people, infact
more than that around 55 participants. I have seen many
programs on disaster management and also been a part of such
programs. I wish them good luck for their future journey and
many many congratulations for this successful program.

Mr. Janardan Shinde:
Communication and management which was greatly followed by
Chhatrapati Shivaji Maharaj ji in his entire life whether personal or
for kingdom. I have been following his life lessons and
implemented it in my life journey as well. By watching how greatly
this program was managed and handled in this covid situation
and within a short period everything was arranged and made
people attend this program is truly appreciable. I appreciate the
TRF team for successfully making this program happen. We
expect more such programs from you. Thank you.
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b) Participants:
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Media Recognition:
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Team:

Bhupendra Mishra-

Yugandhara Kajare -

Rajan Shelar-

Founder

Co-Founder

Co-Founder

Project Leader

Ekta Chheda-

Sushil Dhangar -

Nilesh Bairagi -

HR Operations

Intern

Volunteer

Assistant Project Leader

Rahul Prasad Volunteer
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End

of Report:

_|Report of Disaster Management Program on Master Trainer Program, Boisar|_



Thank You
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