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Leadership Speak

Mr. Bhupendra Mishra
Founder

Story Behind Setting Up the Organization
In the year 2005, I met through an accident where I fell down from the terrace, on a surface
which had nails and glasses scattered around. During this incident my spinal was injured and
was not able to breath, parallel to this my eyes were freeze as well. Just after the incident
everyone felt like I will lose my life forever but my elder sister saved my life by holding me in
her arms and admitting in hospital. Inspired by her bravery, I started a journey to respond
accident cases and save lives which includes one of the train accident near Boisar station for
which I awarded by President Award in 2012. I further enrolled in Civil Defence of Maharashtra
as a volunteer and got trained myself under First Aid, Fire Fighting, Warden, Control and
Communication, Nuclear Biological chemical warfare, Vertical rescue and General Disaster
management at state level and looking at my perseverance and leadership skills I was
appointed as a Post warden (2 star) and delivered several training in context to disaster
Management. I further promoted as a Special police officer during the legislative elections.
From 2009 onwards, I conducted around 200 training through multiple organizations with an
average attendance of 50.
During this journey, I observed that disaster is one of the aspects which people are not
sensitized and which is adding more weightage to the vulnerability of the people. I realized kids
should be a starting point to build resilience in them through disaster management skills.
Further taking this vision, in the year 2015 I joined Gandhi fellowship, wherein I transcend my
vision into action by conducting a pilot in one school covering 60 students. I provided disaster
management training which involves First Aid to Community mapping, after this training a
student named Sahil admitted a road accident casualty in hospital and a girl name Yogita Saved
her community from fire. During this experience, I came up with the insight that many people
go through such training but during the crises very few respond because of the fear and low
socio-emotional intelligence skills.
In the Global context per year, 1.3 Million people are dying in road accidents, 31 million
people are dying due to cardiac arrest & stroke & 39000 due to fire (according to data available
on WHO and several other sites. We can save more than 60% lives by responding as a first
responder to the crisis. We are enabling first responding community by imparting resilience
into the community.
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TRF Envision to reduce the gap between Development and Humanitarian Aid through
Disaster Risk Reduction Program for Residential Societies, Local Mandal /Groups, School Safety
Programs, Corporates and Security Agencies. So that we can Adapt, Respond and bravely
manage the critical situation.

Enterprise Overview
The Resilient Foundation is Mumbai based organization registered in 2018 in Society act 1860.
We firmly believe, bringing resilience within the communities will lead to the happiness &
empathy which ultimately contribute to the sustainable living. The Resilient Foundation is an
organization which strives to make Civilians Resilient & Responsible through various emergency
training lives resilient by 2030. The objective is to enhance their problem solving and risk taking
ability.
Building Resilience means the person is able to withstand or recover quickly from difficult
conditions. According to business standard report, in India, 54 people died in the fire every day
while 382 people died in road accident daily. Day by day due to excessive stress & global
warming multiple unexpected & unwanted things are happening which we call ‘Emergency
Situation.

We are on a mission to impact 1 million lives by 2030. We at TRF engage in building resilient
communities through emergency preparedness programmes. Using experiential learning, our
workshops cover topics such as first aid, emergency rescue techniques, CPR, evacuation, and
many other areas of disaster management.
Our priority focus is enabling youth, aged 13 to 21, to become more resilient, rather than
vulnerable, in critical times. We also offer training programmes to hospitals, corporates,
residential societies, and security agencies, in addition to schools. We also offer disaster
management planning for the creation of safe workplaces and preventing potential crises.
TRF’s goal is that participants can act as first responders and even save lives in the time of
crisis. Our learning modules enable them to make quick decisions and build their capacity to
handle crisis situations. As a result, we are contributing towards creating sustainable cities (SDG
11) and economic improvement by saving resources through the prevention and mitigation of
crises.
Vision: Resilient communities to approach sustainable living.
Mission: Building resilient communities program to save lives at the time of Crisis. Impacting 1
Million lives by 2030
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BUSINESS MODEL & MARKET


We are mainstreaming disaster management by offering relevant and approachable
content to diverse participants. Our learning modules are designed with both rural and
urban contexts in mind, and can be further customised to suit community needs. To
keep learning alive and further enhance skills, we have established a community centre
in Palghar where we provide free training programmes to participants and TRF
volunteers so that they can serve effectively when needed.



Programmes range from one, two, or three-day durations to three-month extensive
training, based on need and budget.



Till date, we have delivered more than 200 training programmes to colleges, corporates,
and government institutes, such as the Fire Brigade. We conducted a pilot for 60
secondary school students in 2015 and delivered 15 sessions on disaster management
training. In Palghar, Maharashtra, there are approximately 3000 schools, among which
100 schools are interested in conducting safety programmes (for a total of 5000+
students).

Our Values
We believe in Humanitarian principles.






Humanity: Human suffering must be addressed wherever it is found. The purpose of
humanitarian action is to protect life and health and ensure respect for human beings.
Impartiality: Humanitarian action must be carried out on the basis of need alone, giving
priority to the most urgent cases of distress and making no distinctions on the basis of
nationality, race, gender, religious belief, class or political opinions.
Neutrality: Humanitarian actors must not take sides in hostilities or engage in
controversies of a political, racial, religious or ideological nature.
Independence: Humanitarian action must be autonomous from the political, economic,
military or other objectives that any actor may hold with regard to areas where
humanitarian action is being implemented.
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Our Approach

We offer numerous training Program:
 Emergency Response Training to the educational institutes: The ERT program is 3
months extensively designed for the educational institute by majorly focusing on
adolescents to build resilience & safe environment for the students and communities.
 Pro- DM Program: Pro DM is one month (4session, 4 hr. each) program for residential
societies, corporates, Hospitals & security agencies.
 Community Centre: We have established a community centre in our major location. At
the centre, we run a free training program to the TRF volunteers. So that volunteers can
serve actively in the major crisis.
 Strengthening Government Program: We prepared a district disaster management plan
and spread awareness on emergency preparedness.
 Transforming vulnerable groups to the Resilient: Children & women are the most
vulnerable group at the time of crisis; we build their capacity through our program to
make them resilient & responsible.
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Advisory Board

Mr. RAJNIKANT SHROFF

Mr. SUDARSHAN RODRIGUEZ

He is known as a social engineer for Multidisciplinary background for his excellent &
extensive contribution in the social industry
from more than 60 years. He has been known
for his work and knowledge. His names have
been enlisted in UNESCO directory for his
research in renewable energy. He is also
known for his environmental prediction on
climate changes and development of the
Coastal region. At present he is Chairmen of
Chinchani Tarapur Education Society.

He has Multi-disciplinary backgrounds in
disaster
management,
environmental
sciences, environmental economics, policy,
and environmental law. He is currently a
Programme Director at Mahatma Gandhi
Academy of Human Development -a centre of
the Tata Institute of Social Sciences, located in
Nagaland focusing on Livelihoods and Social
Entrepreneurship. He is also a coach of
Conscious full Spectrum approach by Dr.
Monica Sharma.

Mr. MUTHU KUMURAN

Muthu Kumaran stands for agency, empathy,
equity and dignity for himself and for all. A
Civil Engineer by education, a Development
Professional by choice. He did his M.Tech in
Remote Sensing, M.A. in Globalisation and
Labour from TISS. He is a consultant and
practitioner coach for the past 5 years for
various projects across India in the domains of
Disaster
Risk
Reduction,
education,
environment, gender, Geographic Information
System and fostering leadership.
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Executive Board

Mr. ROSHAN PATIL
Mr. RAVINDRA KUDI
A Disaster Management Professional. Worked
at Civil Defence, Government of Maharashtra
as Dy Controller for 30 Year. During his tenure
he served at some of the important locations
including Tarapur (TAPS, BARC) Uran & has
also appointed at Civil Defence Staff college,
Churchgate He has been awarded by President
Gold Medal for his meritorious service towards
Disaster Management.

He had Mastered in Arts , and a diploma in fire
service engineering and advance fire safety
engineering. He had served Civil defense for 10
years as a Staff officer in Palghar district.

Mr. DAYARAM MISHRA
He is a Senior and recognized personality in a
social sector. He is devoted his service as a
Chief Security officer at Security Guard board,
an undertaking of Govt. of Maharashtra. He
has been felicitated by Civil defence for his
excellent work in complete Mumbai black-out
during Indo Pak War in 1980. He has been
awarded by former Prime Minister Ms. Indira
Gandhi for his contribution in the social sector.
Currently, he has been serving as Maharashtra
Vice President of security union at Suraksha.
Rakshak General Kamgar Sena.
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TEAM

Mr. Rajan Shelar, Co-founder
Mr. BHUPENDRA MISHRA, Founder

Ms. YUGANDHARA KAJARE, Founder

Bhupendra stands for Empathy, Equity and
Equality for himself and for all. He is a Gandhi
Fellow, Social School of Entrepreneurship
fellow and a recipient of Indira Gandhi National
Award for his exemplary work under national
Service Scheme (NSS). He has undergone
extensive Disaster management training
through Civil Defence, Maharashtra. Where he
learned and delivered session on various
disaster management programs.

She is a Passionate young entrepreneur with
the passion of bringing quality education has
set up her organization named 3E Training and
management group in 2013. She is a certified
corporate trainer and NLP practitioner from
Winner Pvt Ltd. She is experienced in
mentoring under Sales & Marketing domain.
Till date, she has delivered training for the
various well known stakeholders across
Maharashtra including Sony Jewellers, Shah
Brothers and Saraswat bank.

Mr. RAVI JAISWAL, Co-founder

Mr. RAJAN SHELAR, Co-founder

Ravi stands for Caring, Compassion and Respect
for himself and for all. He is development
Management Professional. He pursued his
bachelors in Commerce, University of Mumbai
and a post graduate in MSW from Nirmala
Niketan, College of Social Work. Further he
studied development management from Indian
School of Development Management (ISDM).
His proficiency lies in Strategizing, Program
designing and Implementation.

Rajan is a Disaster Management Professional
with 07 years of sector experience. He holds a
Diploma in Fire Engineering & industrial Safety
Management & Certified in Occupational
Safety & Health. He has worked as the Lead
fire-fighter in Jaslok Hospital, ERT Supervisor at
Phoenix Mill. Ltd. He has gone extensive
training under disaster management, vertical
rescue, flood rescue, bomb Safty, fire fighting
and C.B.R.N First responder.
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Mr. RAJAN THAKUR, Core team member
Rajan is a dedicated individual with great
interpersonal managerial skills, Completed
graduation in BSc-IT He believes in Impacting
Life with Transformation, enjoying work with
passion, loving and exploring community with
compassion. He has been appointed as a
Coordinator for State Level Youth
Development Camps from Sports and Youth
Services- Government of Maharashtra. He is
actively engaged in various impacts and needs
assessment programs.
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ACTIVITIES
1. Larsen and Toubro, Health Centre- Andheri

“Training proves to be the key ingredient to handling any disaster"
TRF delivered crisis management training program at L&T health centre, Mumbai. The session
audience consists of Administrative/support staffs, Doctors and nurses which lasted for 8 hours.

2. Larsen and Toubro, Roha- Verna Konkan Railway Project

"Disaster comes as an emergency, yet being prepared for it can help us overcome it.”
TRF
delivered
'Emergency
Preparedness
and
Crisis
Management
Training'
for L&T Roha-Verna Konkan Railway Project staff at Ratnagiri, Maharashtra . The training was
designed considering the disaster associate with the degree of the railway project. The staffs
were trained in giving First-Aid and CPR technique followed by practical revision with the peers.
Knowledge shared regarding the basic steps to be followed during the types of disasters.
The Resilient Foundation Annual Report 2018-19
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3. Thadomal Sahani Engineering College, Nerul- Mumbai

“Preparedness is not a choice, it's mandatory. It is the need of the hour.”

4. Thadomal Sahani Engineering College, Malad- Mumbai

“Children and elders are the most vulnerable population during the crises”

TRF conducted a session on Emergency preparedness at Nerul for Thadomal Sahani Engineering
College, Mumbai, and to integrate the precautionary behavior among humans it is important to
teach them basic survival skills from the childhood with continuous revision and practice.
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5. Thakur College of Engineering, Kandivali- Mumbai

Youth is our strength, so why not upgrade it some interesting and essential skills”
TRF conducted session on Emergency Preparedness at Thakur college of Engineering on
Emergency. The audience were from the age group of 18 to 24. During a human life span one
by default comes across minor/major disaster in their home, offices, schools, colleges, market
or anywhere in the surrounding. Some of this event affects mentally as well as physically.
Precaution is always found to be better than cure. Our personal engaged in providing mock
based training to the youth.
6. College of Social Work, Nirmala Niketan, Mumbai

“Disaster Management is a combination of Art and Science”
TRF conducted 2 days of workshop on Developing emotional resilience, Emergency
Preparedness, Fire rescue, managing fractures and Improvised stretcher with development
professional students who are also studying Disaster Management. The workshop was mapped
with their syllabus so as to help them link theory with the practical hands on experience.
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7. KES Shroff college- NSS camp

“Civilians are the first responder in any disaster”
TRF trainer Mr. Thakur Rajan conducted training on Disaster Management and Preparedness.
The major focus was on sensitizing the audience towards different types of disaster and its
consequences thereby providing with practical experience on how to respond to minor disaster
like heart attack, choking, fractures, over flow of blood.

8. Pratham InfoTech, Gurugram

“Emergency planning aims to reduce the effect of destruction caused by unexpected situations”
TRF trainer Mr. Bhupendra Mishra conducted a 3-hour session on “Emergency Management Program”.
Using the Demo approach, helping the audience to understand on how to approach a casualty and the
things to be kept in check.
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9. Govt. Sarvodaya kanya Vidyalaya, New Delhi

“Developing Emotional resilience helps improve attitude and perspectives during crisis”
TRF conducted Session on “Developing Emotional Resilience”. Initiated a conversation on how to deal
with Situational Crisis like death, accidents and serious illnesses of self or others. Stress generally
overwhelm once defence mechanism despite of trying best efforts to cope .

10. Govt. Sarvodaya kanya Vidyalaya No. 2, New Delhi

TRF conducted sesiion with is the ability to “bounce back” from problems. It allows us to deal with life’s many
challenges and to recover from trauma. Girls who lack resilience often have low self-esteem, are emotionally
vulnerable and easily influenced by others, accept mistreatment, and find it difficult to cope with problems or to
see that solutions are within their grasp.

Resilience helps girls improve their mental health, recover from crises more quickly, and reduce
the likelihood of sexual exploitation. In Delhi public govt school 100s of girls student had
participated in emergency preparedness Program.
Help us in building more such cader to save .
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11. Conducted Street-play in Collaboration with PALGHAR COLLECTOR office

“Street-play is not just an act it’s a way to reach to people’s heart”
TRF in collaboration Palghar Collector office performed 35 street-plays across and reached out
to approx. 20,000 audiences across Palghar district. The topics covered how to respond to
emergency crises, flood, snakebite, fire and heart attack.
12. Delhi Public school, Azadpur

TRF trainer gamifying the learning of Disaster Management and making it more fun and
engaging. The main idea is to reduce the fear among the students and build mental capacity to
show up during the crises.
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13. Government School no. 9, Thane

Our training is preparing the students on how to use daily use material during the emergency
like handkerchief and Shirt to manage excess of blood flow, fractures. Other topics covered
were First aid, knots, stretcher, fire-fighting and rescue methods.
14. BMC Higher Secondary Primary Hindi School, Marol

“Curious minds have the innate capacity become resilience more faster”
Conducted session on Disaster Management. A student is a person who is having a great zeal at
any subject. Student power cannot be compared and distinguished with any other power. So it
is the responsibility of the nation to make utilisation of such powerful resources of the nation
from the students by giving excellent training and social service awareness. Then if there is a
disaster they will be able to protect themselves and others too. With effective disaster
management it is possible to minimize the potential risks by developing early warning policies.
Hence, educating a student is educating parents & Community.
The Resilient Foundation Annual Report 2018-19
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15. Sonawane College, NSS Camp

“Positive mind-control help to save lives during disaster”
Conducted a day-long session at NSS Residential camp of Sonawane college, we had a detail
discussion on stages of disaster management and rescue technique. We were also surprised to
see success stories from our earlier session. One guy saved his community from fire. We need
more people to save lives.
16. Kirti M. Dongursee College, NSS Camp, Dadar

“Prevention is better than cure”

On 25th November 2018.
Our Trainer Rajan Thakur conducted session on *Disaster Management and Preparedness* at
*Kirti M Dongursee College* Nss Camp.
The session conducted was theory + practical based.
Total 64 students participated in this camp.
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17. Sonawane College-NSS, Kalyan- Thane

Disaster Management workshop was conducted at Sonavane college, Kalyan for the NSS unit on 21st
Oct 2018.

We discussed several techniques were discussed to deal with the emergency crisis, which are
emergency rescue techniques, first aid & improvised stretcher. It was great to see the energy of
the volunteer throughout the day until the evening, actively participated. More such workshop
is needed to build our community resilient and responsible to deal with a daily life crisis.
Join us to impact one million lives by 2030.
theresilientfoundation@gmail.com
Contact us at 9226945702
18. Oscar Foundation, Mumbai

Training at Oscar Foundation.
On 17 October 2018, conducted a Session on Basic First Aid for Young leaders & coach
At - Oscar Foundation, Colaba Mumbai by Mr. Bhupendra Mishra Founder, The Resilient
Foundation.
The aim of the workshop is to create awareness on basic first aid, we discussed topic like a
fracture, seizure attack, cardiac arrest, and other medical emergencies.
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19. Yatra Online Private Ltd, Mumbai

Our Trainer Mr. Rajan shelar conducted a Training Workshop on Basic Fire Fighting and Drill.
Total 43 employees who participated & took the benefit(in terms of knowledge) from the
workshop which aimed to aware about the techniques of rescue in terms of crisis and also
reduce the mitigation through preparedness which will help us together to build a Resilient
India.
20. Shri. Cutchhi Bhramakshatriya Panchayat Trust, Kanjurmarg, Mumbai

On 26th May 2018, We have conducted Fire Fighting training, 🕕half day theoretically and
practical session. By Rajan Shelar at Shree Cutchhi Brahmakshatriya Panchayat Trust
Panjiwadi 1294-1/2, Kanjur Village Rd., Near Fly.Stn. , Kanjurmarg (East), Mumbai- 400042.
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8. Chaitanyam Hospital, Thane

Emergency Response Training at Chaitanyam Hospital, Thane
It was a great experience to have interaction with the locals regarding their daily life emergency
situation and how they deal with it. We gave some preparedness demonstration to make them
aware of few easy techniques.

 Centre for Resilience
TRF *community Centre* is a place where *TRF volunteers, practitioners* will learn and practice the
subject of *emergency preparedness*. This is the platform to learn new things in disaster
management for the trainer it is an opportunity to sharpen their skills in emergency preparedness.
The community centre is established to keep alive the learning in practitioners; also it will be the
wide platform for work and strategized the new opportunity. The *TRF Commander* will be the head
of the community center and responsible for all local collaboration and all operational programs. The
*Monthly gathering* will be happening once in a month. The *different experts* will be called for a
session accordingly. The Resilient Foundation is looking for a space for community center two in
Mumbai, one in Virar/Vasai, one in Boisar. The initial program will be run by the TRF instructors.
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EVENTS
1. Fire Safety and India, Mumbai

Our team members Mr. Ravindra kudi and Mr. Rajan Shelar attended a 3 daylong event on Fire
Safety. This event showcases the latest technology being developed to mitigate disasters like
Automatic sprinkler system, Brass fittings, pipe fitting, compressors and pumps, Deluge walls,
water spray systems, emergency signals and lighting, fire extinguishing technology and agents.
2. 4th World Disaster Management Congress
Government of Maharashtra, in collaboration with Indian Institute of Technology (IIT) Bombay,
Tata Institute of Social Sciences (TISS) Mumbai and Disaster Management Initiative and
Convergence Society (DMICS) Hyderabad, has organized the Fourth World Congress on Disaster
Management (WCDM) in Mumbai during 29 January to 1 February 2019.
In WCDM-2019 nearly 2000 scientists, researchers, policy makers and practitioners from
around the world to deliberate on the overarching theme of 'Building the Future We Want –
Bridging the Gaps between Promises and Action’. The theme would be broken into multiple
issues of reducing risks and building resilience to disasters that would be discussed in various
plenary and technical sessions, and special feature events.
3. Effective Communication at the time of crisis by US Consulate, Mumbai
The Event has been organized by the US consulate Mumbai and USAID on effective
Communication during crisis, heads of different government and non-government
organization has participated in event .
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REACH AND IMPACT

States

Corporates

Hospitals

2

2

1

Schools &
Colleges
14

NGO's
3

No.of
trainings

Audience
Targeted

21

10,000

BALANCE SHEETCASH FLOW:
This includes the funds amount, sources, profit n loss, membership fees, Expenses etc.
Auditor Letter:
Basically a letter from a CA who will make our balance sheet
* things to be given to the CA for balance sheet
1. Registration fees
2. Membership fees; 0
Join Us:
 Website: www.theresilientfoundation.org
 Contact Number: 9226945702
 Donate by this Link: https://risefundraiser.com/donate/lbFAKlCCkfJqaQYn2VYi2
 To become the Member: http://resilientfoundation.org/volunteer/
 Facebook : https://www.facebook.com/TheResilientFoundation/
 Instagram : https://www.instagram.com/theresilientfoundation/
 Linked ID : https://www.linkedin.com/in/the-resilient-foundation-10aa65161/
 Twitter : https://twitter.com/resilient_the
 Youtube
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