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Our Vision

Build resilient and proactive disasteresponsive communities

that are trained to manage and save lives during crisis

Our Mission

To trainone million citizens in

disaster reduction andemergency preparedness by 2030



No. of participantsattending trainingsessions Proportion of femaleparticipants

~48%
T
n/a I
2017-18 2018-19 2019-20

No. of districts where sessions were held

6 6
2
2017-18 2018-19 2019-20

No. of corporates where sessions were held

6
2
2017-18 2018-19 2019-20

* 25 school sesions were to beonducted in Uttarakhand during Fétar
2020, whitr were postponeddueto Covidl9; 42 street plays were also
conductedduring2019-20 as part of awarenesdsuildingefforts
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Letme start with the calamity that took over the entire world, defined as workshopsAnother key reason why thedata of

just asFY201920 wasending. One myth the Cowiil9 disaster  events may sem lower YoYis becausesignificanteffort went
helped debunk is the ofteheardopiniond K I & & S Y S NitdSdgv@lapBgipartnerships with institutions, which would not
happen elsehereé 2 NJ 6 a2YS2yS St asS Kb8& ABTOEOUA SQazbikt §6deipihdndsysaniBh A &
The Covidl9 strick us closeto home and brought out the fact  trajectory to scaleup in the future. This includes partnerships
that emergencies carmccur anywhere at any time and to  with NGOs, social sector organisations, colleges and even the
anyoné Andat such moments, a lot depends onr capability  government (partnerships witRPalghardistrict administration

to handle emergenciesThis pandemidelped underline why  and municipal corporation of Kalyabombivdi). We initiated
training in disaster management amenergency preparedness our intervention inthe educationspacein Ratnagiri district to

is crucial to handle such situations properly and ensure thehone the talents of school children by designing modules to
resultant losses to livesre minimised. This is precisely the gap improve their communication, thinking and public speaking
The Resilient Foundation (TRF) haen working tirelesslyto a1 Aff ad® LYLINRGAY I OKAfBNEBY Q&
close.TRF was set up on ti@emisethat improving disaster  building their resilience; which is what we stand forThe
management and emergency preparedness skillsamimon schools have been selected and we are awaiting the final
citizens hroughdisaster risk reductiotraining and awareness  permissions from the government. All these efforts must be
building workshops isa pressing needgiveni K I i LIS 2chdibifed &nile comparing the YoY dats workshops.

abysmally low awareness impadtseir conductduring crises
This must be reversedby improving responsiveness before,
during and after crises, ultimately building thesilience of the
nationto recover quickly fronsuchexternalshocks.

At the same time, tiree observations must be noted from our
workshops last year. First, the proportion of female participants
increased from ~40% to ~48% YoY, reaffirming our alignment
with the goal of gender equality and opportunitiext, the

Le me first touch upon our achievementsDuring FY20120, average number of participan{ser session increased from 42
TRF accelerateits covera@ in terms of the number oévents, to 56 YoY, indicating our improving capacity to handle larger
participantsand states reached.Thus we were able to build audiences in the workshopkast, 80% ahe venues where we
both the depth and width obur coverage We conducted18 conducted sessions last year wesghools and colleges. 65%
training workshopswith 1009 participantsvs. 20 worksh@s the year before as we calibrated our gpoach to target youth.

and 840 participants in the year before. The yearyear(YoY)  The focus is more on the youth becaws®ajor chunk ol y RA | ¢
change in workshops may seem to have declined margjnallypopulation is below 3@ears which makes iprudent to target
however,one must noteas many as 2#%orkshops scheduled this demograply to create resilient societies and contribute

in Uttarakhand in February and March 2020 had to be towards longterm nation-building.Alsg ampe research shows
postponed as we reciad our team following the Covid9 children are becoming more vocal within families and hence
pandemic.This project was a breakthrough as we received CSRan ensure the behaviour nudgése adults need to change
funds from SEED to conductldy sessions across 50 schools of their opinions about emergency training. This was a reason why
Uttarakhand (i.e. 150 training days), taking our state coveragewe went slow on corporate workshops this year.

to 3, in addition to Maharashtrand Delhi. We hope to resume
once the lockdown lifts and we are certain this will help us
source more meg@rojects in the future. We also conducted

Let me move to our thoughprocess on our interventionsAs
per the traditional phases of ishster managementmatrix

] ] i (Figure 1), we were largely focusing on sdmponents like
42 street plays to build awareness on disaster issues amongst

- ) training and exercises and response planning. This year, we
local communitiedast year though these cannot be strictly



used our foresighto move into additional sutomponentsof | & GKS 62 NX RQa RS Potwhiahigives !
these phases, namely life safety training, knowledge ofampleindication dIndiaQa @dzf Yy SN} oAt AGe& (3

coordination mechanisms, liveend health improvement and Bven fumaninducedT | OhG 2 NE | NB 8 Hitadd ND |

public education drives. We did these by adding modules in our. . . .
o ] i } incidences.In 2019 mishandling of water resources and
training curriculum as well as cumatfj new actiorevents,

o — S . § unplanned factory construction around reservoir areasre
which are further described in subsequent paragraphs. OfF YSR F2NJ /sHpPlyONAMEAE 06 HiyRMIF Q.

Figure 1: Phases of disaster management Report and a Forest Survey Study reported 95% of the 30,000
forest fires the country experienceduring 2019 were due to
Mitigation: Preparedness: human activity. Scientistspine the landslide incidents during
- Public education - Training & exercises the Kerala floods were aggravated due tinrestricted mining
- Improving infrastructure - Response planning . L .
- Hazard assessment - Continuity of operations around the areathat caused soipiping. India is leading the

world even in accident§he World Road Statisticanked India
at 15tgloballyin terms ofroad accident death§l.5 lakh in 2018,
 ionnd ves & Basith e ey up 0.5% YoY), ahead of the USA and China. It is pertinent to
:::::‘L’iil'i‘é‘t'i‘:;a:;':x:is :g:::::y*zresmmm note that almost 70% of these road accident deaths comprised
of people in the age group of 18 to 45, the most economically
productive demographic segment. Further, tNéHO Glbal
Report on Road Safety 20&8timatedIndiawitnessedalmost
Last yearwe added modules our training contenbn howto ~ 11% of the accident related deatlgtobally Mismanagement
save lives during crises through CPR, first aid and suchlikedf building norms and fire license allegedly led to a tragic fire in
including demonstrations by participantisemselvesto assess @ Delhi factoryThe 8 worst fire incidents of 2019 in Indiarao
the knowledgethey gained.We alsoconducted several drives claimedover 100human lives, i.e. an average cost of ~15 lives
to ensure the delivery of essential products to vulnerable per fire incident.When it comes to health ailmentsesearch
households as the CovitB situation flared up, to contribute ~ shows that me infour deaths in Indianow is owing to cardio
towards lives and health improvement. These drives are vascular disease$he fallout of all thesedisasters in termsfo
continuing into the new year as wellast, ve conductel online loss to human lives, livelihoods and assets is Aaggling!

Webihars 1D GIEEN pu.blic awargness on topical issues. Theserhis scenario surrounding natural and hurviaduced disasters
sessions were accessible to all interested people. We continue, 4 2-cidentin Indiahighlights the urgency to push training in

to push this effortand aim 1o move into further sub disaster management and emergency preparedness. This is
components of this matrix in the coming years. precisey the gap we are addressing through our intervention
Apart from expanding aucoverageacross reach, sessions and 0of workshops on disaster risk reduction to reduce the losses
participants,we also invested in buildingur team of senior ~ from crises. That would go a long way to build our
trainers this year. That would not only help us create further responsiveness and make our communities more resilient.
traction to our workshop coverage over the coming months,

Recovery: Response:

Source: www.itu.int

>>\We estimate over ®% livescan be savedby responding as
the Hrst Responderwhen crises occur. But that would require
significant traction in disaster management training

but it would also help us desk aur operational model from
being dependant oronly a few trainersWe are inprocess of

institutionalising a participant feedback system that wolhélp
Our training equips participants make quick decisions and

responsaduring crises. It not only buildkeir capacity but can
create a virtuous chain of knowledgharing when thg share
that knowledge ahead with their families and friends.

usstreamline the deliverpf the content across trainers.

>>Covid19apart, the continued incidencesfoother forms of
accidents and disasters in our countaysohighlightsthe need

to ramp up training indisaster management
In the year FY202R1, we aim to scale upur coverage further

On natural disasters alonegsearchshows60%2 ¥ LY RA | ‘%é Cotml-nafe %xpanding intanore subcomponents of the
is proneto earthquakes, 12% to floods and 8% to CyCIOneS'disaster management matrix. With a motivated team in place,

makingit one of the most disasteprone nationsin the world we are well poised to achieve further growth, going atie
The{f OASYGATAO ! YSNAOLY 22dz2NyFf GSNY¥YSR LYRAIQ&a Y2yaz2y T2z



Operational review

TRF is engaged in institutionalising trainingdisaster risk

Service Scheme (NSBatalnstitute of Social ScienceSpoken

reduction and emergency preparedness amongst citizens like Tutorial [IT,Gandhi Fellowship, Safe Kids Foundation, Trekism

school children, youth, corporasefactory workers, residential
complexeslocal mandaland institutionsto help them respond
before, during and after crises, ultimately helpibgild resilient
communities athe grassroots leveBtakeholders such as these
would typically not get access tthe training workshops

Adventure EED India, Safe Kids Trainings, Radical
Transformational Leadership, Volunteer for India, Integrated
Volunteer Network and Sneh Sparsh Foundatin. These
partnershipsled to some traction in sessions last ydaut
should leado significant more dividends in the coming years.

conducted by government agencies like Civil Defense, etc. sincéVe are also in process of developingrimerships with

thoseare meant for a captive audience. To bridge this gap, we

government bodies lik@alghar district administration and the

strive to build public awareness and capacity through a rangemunicipal corporation of KalyaDombivali In Palghanve need

of course structureg from 3 hours to 3 dayacross 3 evels-
based on the time, budget anteedof the participants.All our
training wolkkshops offer relevant and relatable content to this
diverse set of stakeholders, and the delivery of the training is
adjusted keeping in mind the specific participant audiences
for example, rural vs. urban audiences, young vs. older
audiences, Englisgpeaking vs. HineBpeaking audiences, etc.

This flexible approach has helped us ensure the diverse

audience is able to understand and assimilate the content.

>> DuringFY20120, TRF addetb its training workshops, in
terms of participants,events schools andstates This helped
it build both the depth and width ofits coverage

In FY20120, we conducted 18 workshopsacross 3 states
covering 1009 participantgs. 20 workshopsacross 2 states
covering840 participants irthe yearbefore. On a cumulative
basis, we haveconducted 40 workshops covering ~2000
participantssinceour inceptionin 2018 Theaveragenumber

of participants per sessiohas increased from ~42 to ~56 on a
YoY basis and ¢hproportion of female participants in our
workshops has increased from ~40% to ~489¢ stressing our
ability to handle larger audiences as well as our commitment to
the SDG goals of gender equality and opportunitiie YoY
change in the data of eventsust be taken in cohesion with the
fact that a lot of effort last year went behind developing new
partnerships as well as the unfortunate postponementasf
many as 25 school workshops in Uttarakhdrmin FebMar as
the Covid19 crisis spread and the team had to be recalled to
Mumbai. If these wered be added, the YoY data would show
a significant uptick. Over 40 street plays were also condueoted
O2fttF02NIGA2Y 6A0GK (K $earwhithd K
helped create community awarenegsdditionally, ve initiated

our intervention in eduction last year(thisis described later
paragraph in this sectignAs mentioned, dot of effortlast year
went to into creating partnershipsincluding withrenowned
institutions likethe Gram Mangal school network, National

to build the capacity of 10 staff per school in the earthquake
prone Dahanu areaPartnerships ap#rthe expansion in our
coverage is also owing to word of mouth feedback from the
schools whee we conducted workshops as well as the impact
of positive media mentions received during the year.

During FY20120, we conducted training workshops &0
schools and colleg€83% of the total venues where workshops
were conducted) vs. 13 (and 65%) thear before.Thiswas
because welaced disproportionate focus ahis demographic
segmentF 2 NJ 6 KS NBlFaz2ya YSydAz2ySR
Commensuratly, workshops conducted in corporates saw a
YoYdecline from 6 to 2Again, the YoY decline must bead in
cohesion with the fact that 28choolsessions during Feldar

2020 had to be postponedwing to the impact of Covid9.
Shool/collegesessions completed last year include a session
aimed at primary school children at thehiwandi Zila Parishad
Scoolz 6 KAOK GS&GSR 2dzNJ NI Ay S
OKAf RNBY dzy RSNEGIFYR YR &0 AC
accident occurred. As many as 250 school students and staff
participated in our training programme at Poisar Municipal
School, Mumba Our session aSakharamSheth \yalaya
Dombivaliwas attended by 75 school students. We also did
training sessions for secondary school students at the Gram
Mangal school, Palghar. Over 80 college students of 50 colleges
attended our programme at AcRBIigSNRa / 2ff S3S.
was conducted in collaboration with Mumbai University and
NSS. Our session for the NSS unit of LD Sonawane College c
Arts and Commerce, Kalyan was attended by 135 participants,
while that for the NSS unit of Shree LR TiwarieQe was
ARG by 3p eagighania e alsqcondsted yokshgps at
the Tata Institute of Social Sciences, the Safe Kids Foundation
office for their staff and at the GandRellowship office for their
Fellows. Apart from educational and social organ@aj our
training workshopwith Trekism Adventureand Outdoorsalso
evinced significant participant interest.
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Photos from sample sessions conducted in FY 2209



Amongst otherformats of workshops, notable ones include a Palghar, Mumbai, Thane, Navi Mumbai, Raigad Pune with
Master Trainer training programme in association with supplies ofooditems. As of endApril, this further increased to
Dnyanyadnya Pratishthafhinchani Tarapur Education Society ~500 families Most of these people were daily wage workers,
and Safe Kids Foundation. Over 55 participants from Mumbaihomeless people, labourers and the handicapped.

and suburb districtsttended. We also conducted programmes
at Yatra.com office, Mumbai and at Agriculture Science Centre
Kosbad, for agriculture product retailers.

In partnership with the Sneh Sparsh Foundation and the
organisers of the WeforPeople campaign, were able to raise
about Rs 2 lakh from private donors till edarch towards
Moving to other initiatives: During FY20120, we assisted Covid19 relief efforts which further increased to Rs@3lakh
with the relief and fundraising for calamities likgclone Feni  through the month of AprilWe also raised grocery rations<in
andthe Covid19 lockdown. While we onboarded volunteers to kind) worth about Rs 20 lakh, through funding provided by the
help with relief efforts in the aftermath of Cyclone Feni in Ness Wadia Foundation and otheWe ensured the safety of
Odisha, we went a step further as the Coe¥®llockdown took  our volunteers by providing them with raincoatnd face

its toll on day wage families and bottom of the pyramid shield, masks and glove$Ve also heldpublic education
houselolds. We partnered with Sneh Sparsh Social Foundationcampaigns over social media during the Cel@dperiod on
and over 20 volunteerin this effort. By enéMarch, we had  critical issues like social distancing, safety to healthcare
reached out to over 300 vulnerable families across districts likeprofessionals, etc.
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Photos from sample deliveries conducted as part of CoetRirelief work as well as social media awareness campaigns



